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Case study

Compass Datacenters and Vertiv simplify
the overhead layer for Al scale

Background

Compass Datacenters and Vertiv have a track record of tackling tough build challenges together. Their latest focus:
speeding up how fast a data hall can be made ready. Traditional fit-outs mean multiple trades working overhead, lots
of site coordination, and extensive testing: conditions that add time, complexity and cost.

To change that, Compass and Vertiv engineers co-developed Vertiv™ SmartRun, a modular overhead prefabricated
system that shifts integration and testing into the factory. It builds on the companies’ earlier success with Vertiv™
CoolPhase Flex, which gave Compass the flexibility to manage high-density cooling. This time, the partnership
reimagines how overhead infrastructure is delivered.

Beyond cooling innovation, the partnership has also advanced maintenance strategies through predictive analytics.
Vertiv developed the Vertiv™ Next Predict platform, a powerful tool that leverages predictive analytics to monitor the
health of equipment. Using a sophisticated health score system, the platform enables early detection of performance
issues, reduces unnecessary maintenance, and facilitates strategic lifecycle service planning. For Compass
Datacenters, this technology has transformed operational efficiency by minimizing Compass truck rolls and providing
greater visibility into equipment performance.
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https://www.vertiv.com/en-us/products-catalog/facilities-enclosures-and-racks/integrated-solutions/vertiv-smartrun/
https://www.vertiv.com/en-us/about/news-and-insights/articles/case-studies/compass-datacenters-and-vertiv-collaborate-on-cooling-flexibility-for-ai/
https://www.vertiv.com/en-us/about/news-and-insights/articles/case-studies/compass-datacenters-and-vertiv-collaborate-on-cooling-flexibility-for-ai/

Faster deployment with single-lift installation

Vertiv™™ SmartRun is engineered for speed. Each section arrives pre-assembled, factory-tested, and
ready to be craned into place with a minimal crew. By reducing on-site coordination, Compass can
bring data new halls online significantly faste r than traditional stick builds.

Integration made simple

Instead of bringing in separate crews for busway, liquid cooling piping, fiber trays, and containment,
Vertiv SmartRun delivers all of it as one pre-integrated system.This reduces the number of trades
on-site, cuts down field terminations, and helps Compass avoid last-minute changes that typically
slow projects down.

Modularity that adapts

Vertiv SmartRun’s modular blocks can be deployed in manageable increments and expanded as
requirements change. This approach aligns with Compass’s manufacturing-style delivery model,
giving them a standardized way to scale quickly while maintaining uniform results across campuses.

Consistency at scale

For Compass, standardization is as important as speed. Vertiv SmartRun provides a repeatable
overhead layer that delivers predictable outcomes from site to site. That consistency makes it
easier to meet customer expectations as demand for Al-ready capacity accelerates.

Built on trusted partnership

The Compass-Vertiv partnership shows how engineering partnerships can solve real deployment
bottlenecks. With Vertiv SmartRun, they’ve created a solution that reduces on-site risk, speeds up

data hall readiness, and supports Compass’s model of scaling infrastructure with speed and reliability.
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“Vertiv™ SmartRun shortens the timeline
from contract to commissioning, ultimately
meaning greater uptime, fewer surprises,
and a faster path to revenue for our
customers. Whether it's Al-driven density,
or future-ready configurations, Vertiv™
SmartRun helps us adapt without

starting from scratch.”

— Eric Williams,
Senior Vice President, Solutions Engineering
Compass Datacenters
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